
CASE STUDY

Case Study: Texas Dow Employee Credit Union

The Problem

TDECU – Your Credit Union serves over 222,000 Members 
in the Greater Houston, Texas Gulf Coast, Crossroads, and 
Dallas/Fort Worth markets. As a Member-owned credit 
union, the organization’s core focus is on “Improving 
Lives” through the delivery of banking products and 
services designed to provide savings, security and financial 
confidence for their Members. This approach has kept the 
organization growing strong from the founding days of the 
original ten Members, more than 60 years ago.

In the earlier years of TDECU’s home lending entity, TDECU 
Mortgage, the group had two Member-facing locations. 
The limited-location setup allowed the organization to 
easily fulfill basic scheduling needs through two separate 
calendars in Outlook. As you can expect with one of the 
nation’s fastest growing credit unions, TDECU Mortgage’s 
footprint hit hyper-growth mode, with an expansion into 
the Greater Houston market. With the move came the need 
for basic scheduling needs to be replaced with a system 
capable of managing more than 20 separate calendars. The 
new system needed to accommodate TDECU Mortgage’s 
complex scheduling needs, while ensuring minimal impact 
on the team in terms of usability and training. Coordinating 
the correct resource per appointment, at the applicable 
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location, and giving customers the ability to schedule appointments on their own was critical in 
order to keep up with a digital world. 

Why TimeTrade? 

TDECU prides themselves on being able to deliver a convenient, Member-focused experience, 
and the way in which Members engage with TDECU Mortgage is no exception. When it came 
to scheduling, it was imperative the system provide a self-service portal designed to allow both 
Members and employees to schedule appointments. 

Enter TimeTrade. 

With the ability for Members to self-schedule appointments online at TDECU.org/mortgage, 
the TimeTrade system provides real-time access to check availability based on location. And for 
those Members who may be in the market but haven’t yet scheduled, TimeTrade allows TDECU 
to send a quick email teaser with a direct link to set the appointment. This feature allows the 
TDECU Mortgage team to remain connected with Members while they are in-the-market, and 
helps keep the brand top of mind. 

“TimeTrade helps us deliver the highest level of Member service and 
keeps us easily accessible for our Members with the least amount of 
impact on our back office staff.”  

-Loretta Williams, Vice President Mortgage Lending
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