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The Challenge
In early 2014, St. John’s University announced a major initiative that 
would assist in reshaping the University’s workforce to achieve necessary 
expense/position reductions due to the fiscal challenges caused by the 
declined enrollment. This was a Voluntary Separation Offer (VSO), which 
was open to all eligible administrators and staff and eligible, full-time 
tenured faculty. St. John’s faced these fiscal challenges through innovation, 
creativity, and doing more with less by working together in the spirit of 
its shared commitment to make St. John’s a better place for its students, 
faculty, and staff.

Nine members of the College of Pharmacy and Health Sciences elected to 
take advantage of the VSO. The University offered to replace positions that 
were essential to the operation of the College while continuing to meet 
the strategic initiatives and provide support to ensure student success. 
With the limited number of possible replacements, the College reassessed 
the needs and processes within its daily operations. 

One of the processes reassessed was the student advisement process. 
The College’s administrative assistant was responsible for scheduling 
appointments for the students to meet with their academic advisors 
and deans. This was a manual process in which students would visit the 
office to schedule an appointment and return for their appointments at a 
different time or day. This created unnecessary visits to the dean’s office for 
the students. The appointments were written on printed paper calendars 
of the advisors and deans. This created many double booking issues for 
the advisors, as the appointments were not updated in real time via their 
electronic calendars. With this in mind, the College sought solutions that 
could improve this process.  The College determined that this solution 
must accommodate the following needs:

• Automatically sync to SJU’s Exchange in real time
• E-mail confirmations/reminders
• Mobile compatible
• Reports/analytics
• User-friendly, both for students and advisors

Founded in 1870, St. John’s is a 
Catholic and Vincentian university 
that prepares students for 
personal and professional success 
in today’s global society. The 
Princeton Review and other top 
rankings consistently recognize 
the University’s outstanding 
academics, dynamic internship 
and volunteer opportunities that 
focus on student life, and exciting 
study abroad offerings. 

Students come from nearly 50 
states and close to 120 foreign 
countries to pursue more than 
100 associate, bachelor’s, master’s, 
and doctoral degrees in the 
arts, business, education, law, 
pharmacy, the sciences, and 
specialized professional programs. 
St. John’s has three residential 
New York City campuses; an 
academic center in Oakdale, NY; 
international campuses in Rome, 
Italy, and Paris, France; and study 
abroad locations in Seville, Spain, 
and around the world. 
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Why TimeTrade?
After months of independent research, the College narrowed the field down to TimeTrade and a few other solutions. 
Most companies did not have experience working with any higher education institution, and three solutions were 
eliminated because of this. The College preferred products and solutions that could accommodate and understand 
the higher education industry. TimeTrade was the only solution that had experience working with institutions of 
higher education and met all of the College’s needs.

The Result
Since the implementation of TimeTrade, students have saved time and unnecessary visits to the dean’s office to 
simply schedule an appointment. The students are able to schedule their appointments at any time of day, not 
just during office hours. They are able to receive instant confirmations and reminders of their scheduled time via 
e-mail notifications. Since the students now schedule their own appointments, there has been a decrease in no-
shows. The double-booking challenge was entirely eliminated due to TimeTrade’s triple checking of availability.
Students have ownership of this process and they are accountable for their appointment times.

Based on the solution’s Student Satisfaction Survey, 98 percent thought that TimeTrade was “easy” or “very easy” 
to use. Below are some comments from the students:

“It’s great! It avoids waiting in line at the dean’s office or wasting time going to the dean’s office to 
schedule an appointment.”

“It is an excellent system, but is underutilized at SJU. I wish I could use it to make appointments with 
professors as well as advisors.”

“Please keep using this system. This is very helpful and keeps our lives as science majors a little 
easier.”

There is certainly a return on the College’s investment in TimeTrade. The College estimates it will save the 
institution 78 percent annually on the operating cost on this critical student service. This also eliminates 
unnecessary time for the advisors and deans to arrange and schedule an appointment, therefore providing more 
time for them to engage with students.

Overall, the implementation of TimeTrade has proven to be a major time saver at a reasonable cost. The students 
appreciate the flexibility and ease of use. The advisors and deans appreciate the increased amount of time they 
can devote to other strategic goals and the reduction of unnecessary monotonous tasks. The College is able to be 
a catalyst for change in these strategic goals of reducing costs and improving student engagement and success.
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